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The Open Organization
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THE OPEN ORGANIZATION

CONVENTIONAL ORGANIZATION

“TOP DOWN”

OPEN ORGANIZATION
“BOTTOM UP”

WHAT
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AND CENTRAL DIRECTION INCLUSIVE WHAT
CONTROL PLANNING DECISION-MAKING
MOTIVATING > LET THE HOW
HOW HIERARCHY AND INSPIRING SPARKS FLY
TITLE AND GETTING ENGAGEMENT WHY
WHY RANK IR TS > MERITOCRACY
PROMOTION PURPOSE
AND PAY AND PASSION



When having process in place...
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What if you cannot rely on a process?
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Strengthens the culture
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Wrap Up / Questions
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